QIP Number

Name of project

Location

Project description

QlP #1

Support to the Civil Defence Center
inTyre

Tyre

The project involved procurement of an electric power generator connected to a
lighting tower with 4 projectors having ability to rise manually around 8 meters
high and rotate. The equipment enables Civil Defence personnel to carry out
effective rescue operations at night. The direct beneficiaries of the project are
around 40 volunteers of the center who now have better equipment that will
enable them to work in the dark especially during the conduct of such
operations.

QlP #2

Construction of a side walk

Blat

The project involved construction of a sidewalk along the main road. Located
near the public school, the side-walk offers safety to all pedestrians, especially
students. Given that the sidewalk is close to a school, it has improved safety for
school children.

QlIP #3

Support to garbage sorting project

Ebel Es Saqi

The project basically involved the construction of a hangar for waste sorting and
a metal base for a water tank with 5000 liters capacity with a 4 taps and a
washbasin. The hangar has helped the municipality toimmediately starta
“sorting at the source” program in every household and initiate basic garbage
sorting operations for the whole town.

QlP #4

Training of medical professionals on
COVID-19

Bint Jubayl, Tibnin

This QIP involved training of four days —two days for Tibnin Public Hospital
medical staff and two days for Bint Jubayl Public hospital. Training topics
included IP&C measures, PPE, Triage, Quarantine and Isolation, Disinfection and
Diagnosis and treatment. The goals of the training was to raise awareness of the
modes of transmission of the virus, how to differentiate between asymptomatic,
pre-symptomatic and symptomatic COVID-19 infected persons; definition of
COVID-19 case; determining transmission, how to screen, quarantine, isolate
etc.

QIP #5

Support to Tyre Vocational School

Tyre

The project equippped the Tyre technical school with 25 computers in order to
strengthen the capacity of the school in providing better quality of education to
students who are enrolled at the school and who hail from all over Tyre Qaza.
The new computer lab allows teachers to better prepare their online lessons and
conduct practical sessions for the students.




Provision of agricultural tractor and
its accessories

Kunin

This projects supports the purchase of an agricultural truck with accessories to to
support the efforts of the people in the village (around 400 families) to work in
the agriculture sector. The municipality has a driver to drive the tractor and will
cover his expenses, which will reduce this cost from the beneficiaries, who will
only pay the cost of diesel.

QIP #7

Purchase of ECG machine for
dispensary

At Tiri

The project supported the purchase and installation of an Electrocardiogram
machine (ECG) in the dispensary of At Tiri which is managed by both the
Municipality and the SDC of Bint Jubayl.

An average of 400 persons are already availing of the services provided by the
dispensary each month.

QIP #8

Provision of water pumps for water
reservoir

Bourj Al Molouk

According to the Mayor, the main priority for the village is to ensure access to
water for residents of the village. The water tank cum reservoir has a 250 cubic
meter capacity (7x11x3.5) and will be connected to the main water network.
The reservoir needs two water pumps — one (with more power) for the upper
parts of the village, and second (with less power) for the lower parts of the
village. The purpose of the tank is to solve the water shortage problem in the
village, especially the upper parts of the village, but water pumps are needed to
ensure sufficient water supply.

QIP #9

Capacity building of women

Debbine

The project supported the purchase of equipment which helped in the conduct of
training on food manufacturing for 32 women from Debbine and six other
neighbouring villages (Blat, Wazzani, Khiam, Deir Mimess, Marjayoun and Ebel
Es Saqi). Training on various topics as mentioned in the proposal (making jam,
sweets pastries etc) will be provided over a period of eight days (4 days of
training for a group of 16 women at one time).

QIP #10

Municipal food processing factory

Naffakhiyah

This project seeks to support the purchase of equipment for the municipal food
processing factory being established by the municipality. The cost of
constructing the factory and catering for purchase of washers and freezers are
being taken care of by the Municipality. The mission covered the cost of the
cutting, the peeling, packaging machines, and the washing and soaking basins.

QiP#11

Support to municipal nursery

Markaba

The project seeks to support the agricultural nursery being established by the
municipality. The nursery would benefit not only the farmers/locals of Markaba
but also those from adjacent villages. UNIFIL support is being requested for
provision of an agricultural tent with an irrigation net, a water pump and a water
tank; provision of 20 m3 of agricultural soil and provision of trees, seedlings and
plants.




QIP #12

COVID19 equipment for Meiss Al
Jabal

Meis Al Jabal

The projects provides the municipality of Meis Al Jabal with equipment to help
curb the spread of the COVID-19. The equipment requested include 12 Oxygen
concentrators, 7 infrared thermometers, 5 Nano steam guns, 100 overall suits
with shoe covers, 5 Sphygmomanometer with stethoscope, 12 Fingertip pulse
oximeters, 500 PCR tests with extraction kits and 7 digital blood pressure
monitors

QlP #13

Capacity building of women

Houla

The project seeks to purchase 3 sewing machines and train 45 women of the
Houla Mothers society on various topics ncluding vocational training,
entrepreneurship training etc.

QlP #14

Farming equipment for Deir Siriane

Deir Siriane

The interventions provided farming equipment, Cistern to transport water, trailer
(with iron grille on the sides) and a mobile

tank (wheeled - equipped with water pump) to be used for various community
needs.

QIP #15

Clean up of Tyre beach

Tyre

The project supported the procurement of numerous cleaning
materials/equipment and PPEs for cleaning the beach of Nagoura all the way to
Litani river following the oil spill.

QIP #16

COVID-19 support

As Suwannan

The projects supports the purchase of hygiene kits (bleach, sanitizer, detergent,
masks etcc) to help the municipality curb the spread of COVID-19.

QlP #17

Project on training social workers
on 'Stress management and
overcoming trauma'

Tyre

This QIP is about conduct of sessions to help social workers who are showing
signs of empathy fatigue, and stress due to COVID and the economic crisis in the
country. Through these sessions, social workers will have the opportunity to
practice more self-care, while improving their communication skills and
empowering them to develop greater resilience. 56 social workers will be put
through these sessions. Out of these 56 participants, 15 will be chosen to
become future trainers and will be equipped with needed knowledge and skills
to conduct these programs for their co-workers and other members of the

communities

QIP #18

Support for Lebanese Red Cross

Tyre

This project supported the purchase of 15 oxygen concentrators. These
machines are critical for those who are COVID positive and are experiencing
breathing difficulties.




QIP #19

Benefit from your garden training'

Rachaya Al Foukhar

The overall objective is to improve sustainable livelihood opportunities for the 24
women in the Rachaya al Foukhar community. Specifically, the project will
provide training to the women on nursing, grafting, landscaping and life skills
and provide them with the needed equipment for the after-training
requirements.

QIP #20

Electronic equipment for municipal
public library

Avytit

The project provided equipment in support of the ‘Public Municipal library
located at the municipal building (constructed in 2010). This is to provide
residents with a space where further education can be fostered

QlP #21

Support to public primary and high
school

Al Taibe

The project seeks to support the primary and high schools of Al Taibe with
equipment and items that will help them provide a better educational space to
the 800 students who are enrolled there.

QIP #22

Provision of reaper binder for
Majdal Silim

Majdal Silim

The project is about supporting the purchase of a reaper-binder with
specifications mentioned’ in the Mayor’s letter to help with planting and
harvesting. Both male and female residents who depend on the crop produce
will benefit.

QlP #23

Support to four LRC centers

Tibnin, Bint Jubayl,
Rumaysh and Chebaa

This project seeks to support the purchase of 50 oxygen concentrators for
distribution to centers in Rumaysh, Tibnin, Bint Jubayl and Chebaa. These
machines are critical for those who are COVID positive and are experiencing
breathing difficulties. Because of the current economic situation, several poor
patients, who need this equipment are unable to buy it because of the cost
involved.

QlP #24

Agricultural support to farmers
through provision of tractor via LRA

Tyre Caza

The project aims at the provision of an agricultural tractor with six blades (brand
new) to support the food security through farming of properties owned by LRA in
Ras Al Ayn area.

QIP #25

Provision of agricultural tractor and
its accessories

Hallusiyat

The Project is about providing an agricultural tractor with a water tanker,
transportation trailer and ploughing rails to serve different purposes. This will
support local farmers who will be in a position to use this tractor for minimal fees
or free, which will help in their cultivation efforts; will help the municipality in
improving its basic services to locals because they will also use it to transport
water for irrigation or for related purposes particularly during summer and help
extinguish small fires by supporting local fire-fighting teams in the field.




